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1.0 MANAGER UPDATE 

NOVEMBER 2020 

 Teacher Negotiations were finalized and the teachers union ratified the contract this past 
month.  The district is seeking a Tax Anticipation Warrant to enable us to begin to pay the 
teachers for their raises in January with the anticipated referendum dollars that we will 
begin collecting at the end of June.  

 The district recently completed a Federal audit review conducted by the IDOE of its title 
funds.   I attended the exit meeting with the IDOE to review the preliminary results with 
our team.  I am proud to say that the Title team at Gary has done an outstanding job of 
putting policies/procedures in place and correcting many of the outstanding issues that 
we were out of compliance with.   I will present the final report from IDOE in the coming 
months with this board, but was verbally told by IDOE staff that this was the best audit 
we had ever had.  Great job to our title team! 

 We have an anticipated return to school (in – person) date of Jan. 19, 2021.  We will 
continue to offer e-learning to those students who need it as well as our staff who have 
documented medical conditions.  We continue to work closely with our Region One 
districts as well as the health department and we know that this remains a fluid situation.  
We will continue to monitor the situation through the holidays to watch the positivity 
rate in Lake County. 

 We are organizing teams of teachers who will work on piloting different reading 
curriculum for second semester to enable us to work towards a future curriculum 
adoption for our district.    

 Our IT department is busy working on enhancing our redundancy within the district.  
Currently, our district all goes through one place or hub.  When, or if that school goes 
down, the whole district goes down.  The IT team, is working to add a second connection 
site to allow for a second redundancy to mitigate the risk of the district losing connection.  
We have lost connection several times and this needs to be addressed.  

 I recently closed on several properties that the district has had up for sale.  We have 
recently sold 20 properties and have approximately 10 left.   We continue to seek viable 
buyers for the properties that are remaining.  

CURRICULUM REPORT 

The Path Forward:   

 Baseline Formative Assessment Data is Ready 

 School Advisory Committees have been formed and beginning meetings have happened 

 The curriculum committee has met and begun to create the project-based learning 
activity K-12 including STEM and the Tuskegee Airmen. 

Formative Assessment: 

 See Data Sheets for iReady Reading and Math (K-8th grade) and Exact Path data for 9th-
10th grade. 

 Baseline formative assessment data has been disaggregated.   

 We are now combing through the data with teachers to identify areas of weakness and 
strength. 

 We will use the data to identify students with increased need.  These students will 
participate in tutoring sessions. 

 Clarification for iReady Tiers: 

*Tier 1= On or Above Level 

*Tier 2= One Level Below 
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*Tier 3= Two or more Levels Below 

State Testing Update 

 SAT Testing will happen on Saturday, December 5, 2020 

 10th Grade iLearn Retests are ongoing 

Professional Development: 

 Our district received a Digital Ambassador grant that will allow us to train 60 of our 
teachers to be digital ambassadors for our district.  We are beginning the training as this 
month. 

 We have ongoing training with Bloomboard, Learning Sciences International and 
Curriculum Development with K12 Boost. 

Title I Update: 

 We had a Fiscal and an Onsite Audit that was completed Nov. 20, 2020.  There were 
very few findings and the state auditors were impressed with the Federal Program 
department.  We received positive feedback about the direction in which we are 
headed. 

 We have updated our Parent Complaint forms and processes to better streamline and 
strengthen the relationships between parents and schools. 

 We are building a Title I Informational corner to be housed our district website. 
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I-READY DISTRICT READING 
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I-READY DISTRICT MATH 
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WSLA EXACT PATH READING 
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WSLA EXACT PATH MATH 
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FREQUENTLY ASKED QUESTIONS (FAQ) FOR NOVEMBER 2020 

  
Hello. I stay in Park Shore Commons Is there NO. bus for. food. today?  

The food distribution schedule has recently changed. Please visit our website for the times, 
locations and dates. https://www.garycsc.k12.in.us/food-services/  
 
Did they issue out p-EBTcards for Gary Middle School?  

Not at this time. The State of Indiana makes the determination of EBT distribution. We have 
submitted the contact information for our district and await a response as to whether Gary 
schools will be included in the 2nd round.   
 
I have 3 school age children under the age of 18. I don’t have transportation available to me is 
there a way I can have a drop off for the food distribution?  

We are unable to drop off food to individuals but we have recently made changes to the routes, 
days and locations. Please visit our website to see if any of our added sites are more accessible 
to you. https://www.garycsc.k12.in.us/food-services/  
  
When is the basketball season begin?  

The full schedule is available on our website in the athletics section. Subject to 
change. https://www.garycsc.k12.in.us/athletics/  
  
My son’s laptop won’t cut on.   

Please submit a help desk ticket: https://www.garycsc.k12.in.us/it-support-help-desk/  
  
I wasn't able to pick up my diploma, I am a 2020 graduate. I was in Georgia for the past 4 
months. I was wondering how I'd be able to get it.  

Please contact the main office at WSLA and they will be able to assist you. (219)413-9870  or 
message the WSLA Facebook page.   
 
Hello, I wanted to inquire on how to get a yearbook. My high school has been closed for a 
while, I lost my yearbook and would like to replace it. 

Thanks for your inquiry. With the school being closed, you will need to contact the yearbook 
company directly for any reprint requests. Thanks again. 
 
Did not see info on Gary Roosevelt High School proposals. Please send again. 

Good morning and thank you for your inquiry. Yes, several proposals have been received in 
response to the RFI for the Roosevelt building. The proposals are currently under evaluation. 
More information will be shared once any selections of projects/proposals are made. Please 
continue to check out website and social media for announcements. 
 
Is there a charge to repair my son’s Chromebook? 

There is not a fee for the repair of the Chromebook. If continuous repairs are needed, then it 
may need to be replaced. Please contact our IT Helpdesk for assistance. 
https://www.garycsc.k12.in.us/it-support-help-desk/ 
 
I am an engineer working with the Gary Sanitary District on a project in Gary and I was 
wondering are the Gary School Corporation elementary schools currently in-person or are 
they doing e-learning? We are wanting to understand if there are currently students/staff in 
the building, specifically at Beveridge Elementary school. 

The Gary Schools are in an e-learning environment with teachers and staff working remotely. 
  

https://www.garycsc.k12.in.us/food-services/?fbclid=IwAR3Cqm65SDrDDUOwgXmgtHglnrpNf6haCPVMh2N7uTnWEMAqohWes3MZ2qk
https://www.garycsc.k12.in.us/food-services/?fbclid=IwAR06b554v4R1VPaN1tg8EOaSC8QsxjzHknsxovk6d5M79Cxxt5aX80enSiA
https://www.garycsc.k12.in.us/athletics/
https://www.garycsc.k12.in.us/it-support-help-desk/?fbclid=IwAR2-ZUH8Tcn-OjJG9BszqSsKMuLR706HoeKVVDcfozknHCKWQ68aFpAwFpA
https://www.garycsc.k12.in.us/it-support-help-desk/
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1065 REVENUE/EXPENDITURES 
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Fund 1065

Total Receipts 2,274,041.71      

Date Amount Receipt

7/1/20 550,000.00           

8/1/20 550,000.00           

9/1/20 264,425.03           

10/1/20 454,808.34           

11/16/20 454,808.34           

12/1/20

1/1/21

2/1/21

3/1/21

4/1/21

5/1/21

6/1/21

7/1/21

8/1/21

9/1/21

10/1/21

11/1/21

12/1/21

Receipts Detail
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Project ID 1001

Project Description

New Playground @ 

Beveridge Elem

Budgeted Amount 151,055.00$                           

Project Status Awarded

Actual Expenses to Date 151,055.00                              

Estimated Start Date 9/1/20

Actual Start Date 9/9/10

Estimated Completion Date 5/1/20

Actual Completion Date 11/30/20

Invoice No. Date Vendor Description Amount

2707 11/30/20 Kids Stuff Playsystems Project complete 151,055.00                              

Expenditures Detail
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Project ID 1002

Project Description Architectural Services

Budgeted Amount 600,000.00$                        

Project Status Bid approval

Actual Expenses to Date -$                                            

Estimated Start Date 9/15/20

Actual Start Date 10/1/20

Estimated Completion Date 7/1/25

Actual Completion Date

Invoice No. Date Vendor Description Amount

Expenditures Detail
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Project ID 1003

Project Description Scope of Work Signage

Budgeted Amount $2,500

Project Status In Progress

Actual Expenses to Date 2,463.89$                                 

Estimated Start Date 9/15/20

Actual Start Date 8/15/20

Estimated Completion Date 9/30/20

Actual Completion Date

Invoice No. Date Vendor Description Amount

H2001-122167 8/19/20 Home Depot Wood for signs 735.48$                                     

0403-2 8/25/20 Shermin Williams Paint for signage 381.68$                                     

74579 8/27/20 Print Pro Banners for signs 1,346.73$                                 

Expenditures Detail
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Project ID 1004

Project Description

Locker Painting at West 

Side Academy

Budgeted Amount

Project Status Complete

Actual Expenses to Date 55,400.00$                              

Estimated Start Date

Actual Start Date

Estimated Completion Date

Actual Completion Date 9/8/20

Invoice No. Date Vendor Description Amount

25586 9/8/20 Stans Painting

Locker Painting at West 

Side Academy 55,400.00$                              

Expenditures Detail
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6.0 TAX ANTICIPATION WARRANTS 

As settled in our Teacher Bargaining Agreement, teacher raises are to be effective January 1, 
2021. Since we will not be receiving our first Referendum Operating tax settlement until June 
2021, I am recommending that we take out a Tax Anticipation Warrant to assist with cash flows 
for the first half of 2021. The estimated TAW is $4,495,000 through the Indiana Bond Bank. The 
TAW will cover the Teacher raises including benefits and Operating Referendum appropriations. 
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